Sharing SecondsA

Food donation made easy

-
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http://tylersarjeant.com

The Problem

In San Francisco, 1 in 4 people are struggling to obtain food on a regular basis.

The Solution

Many local San Francisco companies/businesses have excess food that goes to
waste. Weather it be a tech company that has catered lunches or a restaurant
with leftover food on a given day.

This is a platform for these sources of excess food to inform our service that
they have excess. The food can then be picked up and delivered to an
assortment of shelters and providers to be given to those in need. Most of these
companies are tech based companies and are online most of the day already.
Would it be so hard for someone to simply log in and click a button signifying
they have excess to be donated.
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Donation Research

Feeding America: 1 in 6 people in the us are faced with hunger.
40% of food in America goes to waste

California is #1 of 50 in donations per state.
San Francisco is #8 of #66 metro areas.

The numbers:

Total contributions:  $3.1 Billion
Median contribution: $2180

Median discretionary income: $56,594
Percent of income given:  3.9%
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San Francisco Donations by Income Level:

50,000 - 99,999

Percent of income given: 7.4%
Avg. contribution: $106
Avg. discretionary income:  $1435

100,000 - 199,999

Percent of income given: 3.5%
Avg. contribution: $2,457
Avg. discretionary income: $70,415

200,000 +
Percent of income given: 4%
Avg. contribution: $12,642

Avg. discretionary income: $313,836

All
Percent of income given: 3.9%
Avg. contribution: $2180

Avg. discretionary income: $56,594

info from http://philanthropy.com/section/How-America-Gives/621/
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Competition

Food Runners
SF Food Bank

Givelists (concept)
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SWOT Analysis

Strengths:

« Easy to use convenient platform
e Multiple ways of notifying service
provider

« Can serve as a tax write off for
these contributors

e Strong marketing to create
awareness

e Even with the little competition
the needs of our community aren’t
yet met

Opportunities:

e Potential for business partnership

with local courier companies

o An abundance of shelters and
social service providers in

San Francisco

Weaknesses:

 donations still have to be picked
up and delivered

o current lack of knowledge of
shelters and their donation
requirements

o this is a newer co. and getting
people to use this service could be
a challenge.

e How do we make them care?

Threats:

e There are similar
services/concepts

» Acceptance of food by shelters
e Lack of interest, getting these
companies to care/want to help
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Demographics & Target Market

Tech companies, start ups, restaurants, and local office spaces. We would be
looking to attract business owners and office managers mainly, to use
our service.

Main:
Business managers and office managers that have direct control of what
happens to the excess their business might have.

Secondary:
Employees, if we can attract these employees they can support our cause and
convince their company to participate (donate).

Sub:
Volunteers to aid in the process’ involved in making this work.
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Moodboards - The Cause

The Needy The Lines
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Moodboards - The Users

The Apps/Interface The Offices/Donors

ZEALOUS
GOOoD!
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Moodboards -

food
hunger
needy
provide
help

share
excess
surplus
hungry
service
support
reducing waste
feed people
shelters
food waste

The Users

tax write off
charity
donate

give
volunteer
prevention
starvation
homeless(ness)
progressive
modern
solution
technology
clean
smooth

eat

prepare
desire
displaced
prevention
share
offices
lunch

feed

pick up
deliver
logistics
modern

contant problem
fulfilling
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Persona #1 - Jenny

Age: 26

Income: $75k

Single

Lives in the San Francisco Marina District

Jenny is an office manager for a tech company located in San Francisco’s
SOMA district. Her role in the company is for the most part to oversee daily
operations in the office and to keep the employees comfortable and happy.
Some of her responsibilities include:

- ordering catered lunches for employees

- keeping the kitchen stocked with snack and drinks the employees request
- manages work spaces

- manages and updates community space designed for employees to take
breaks and blow off steam

- receives and manage all employee requests including games, activities,
supplies, etc.

- plans social events for team building

- receives and ships package and mail deliveries

Tech Tools:

MacBookPro iMac iPhone
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Persona #2 - Seth

Age: 43

Income: $110k

Married with children

Lives in the San Francisco Outer Richmond District

Seth owns and runs a small chain of local restaurants. He is required to oversee
daily operations of three locations on a daily basis.

Some of his responsibilities include:

- visiting each location

- ordering and managing inventory and supplies

- managing employees

- planning menu changes

- payroll

- accounting

Tech Tools:

PC (Windows based) Android mobile phone Various apps
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Naming Process

Loving Lunch Food Share Provision Source
Meal Share Lunch for Lives Provisioner

One More Stop Eating Hunger Give Fare

Help not Waste Feeding Hunger Fare Share
Refeed (doesn’t inspire = Famine Fighter Full plate
enough to help) Feed Forward Another plate
Share Lunch Let Them Eat (LTE) Give Dish

Give Lunch Let’s Eat seconds

Provide Provider second plate
Feed'r Provide Reuse

After much contemplation, and combination of both name ideas and words
from the word list, I have chosen to go with the name Sharing Seconds.

[ feel that this implies that it takes very little time to share your leftovers in with
use of a small play on words.
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Personal Rules - for Concept & Design

No Black Backgrounds

No Brown

Avoid competitors styles

No paper textures

Don’t show any homeless / hungry people (THIS IS A FOOD RELATED SITE)
Maintain a clean and fresh feeling
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Concepts/Sketches/Notes

Web Components:
- Homepage
e Outlines Service
e Shows Platforms
 Highlights methods of giving
e Details the need!!
- About/How it works page
e In depth description of how its all done
« Whats needed (impact) include details from research
- Sign Up / Log In
- Members Interface
e Donation form area and submit feature to notify a pick-up is needed
e Area to enter a quantity
e Describe what they have for donation
- Food safety and requirements area
- Promotional Elements
- Social Media Integration
“FAQ
- Contact Page
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Notes & Sketches for Platform
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Color Concepts

Final Choice:
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Color Tests

This will be an insightful headline of how people
should help our cause!
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This will be an insightful headline of how people
should help our cause!
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This will be an insightful headline of how people
should help our cause!
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This will be an insightful headline of how people
should help our cause!

This will be an insightful headline of how people
should help our cause!
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<h3>This is a headline <h3>

This will be an insightful headline of how people
should help our cause!
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This will be an insightful headline of how people
should help our cause!
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<h3>Thisis a headline <h3>
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<h3>The Situation<h3>
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<h3>The Situation<h3>

yorae klee.
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<h3>The Situation<h3>

h
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This will be an insightful headline of how people
should help our cause!
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<h3>Thisis a headline <h3>

yorae klee.
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bah himoran sabé arcona moore brak. Twilek malastre shi 1-88. Kanos evoci darth wedge wol
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Logo Design Progression

Final Logo

AR

SharingSeconds ! SharingSeconds

B!
sharingSeconds B
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Layout Progression

The layout was changed many times from what I first conceptualized in my
head. As the concept progressed through reasearch and design I began to
realize that things needed to be as simple as possibe. It is extremely easy to
throw your leftovers in the trash, how could we make donating them just as
easy? The answer was to simplify multiple times bringing the overall platform
down to three simple steps, sign up/log in, donation form, and confirmation.
The faster we get users through this process the more likely they are to use it.
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Photography

For this concept to work, I knew there would need to be some photographic
elements depicting fresh food, and telling the story of giving it to others.
Photo shoot notes:

All shots must be as clean as possible. T RS EEE !
Try and shoot specific foods for specific placements. - ¢ £ cue G cere seonmesbos )
Remember you are telling a story with your hero and <. oo e |
supporting images. L PR s e stos

The donation of fresh food is your primary concern.

Frits and vegetables will carry your message best. i e aar e e

Sols Welcomp PBACK
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Web Mock-ups

LogIn SignUp

SharingSeconds —

Share your extr
with those inn

Hey there, Were Sharing Seconds
and we want to ...

Provide for a growing number of

people suffering from hunger.

Allow you to donate your excess,
food to those in need.

Help you get involved.

Reduce food waste.

We accomplish this with...
Easy to use platform.

Simple to notify us when you have a
donation.

Donation pick ups you schedule.

A streamlined process takes
only minutes.

NO COST TO YOU!

Donate online or on the go

Sharing Seconds has created an easy to use interface to notify us that you
have something to give. Making it incredibly convinient for you to donate
what you have left over . With just a few clicks or taps, we will send someone
out to pick up your donation.

Jobs Help Privacy & Terms

haring Seconds 2014

sharingsuonds Home > Logn

Welcome Back!

Good to see you agian, thanks for coming back.

Not a member yet? Sign Up.

Jobs Help Privacy & Terms
onds 2014

Jobs Help

Home > Sign Up.

Welcome!

‘Were glad to have you helping our cause. Please feel free to contact us

atl

v al

specific info as possible.

[Company Comar

m

[Sreeradies

[

] [Foomrumt

Privacy & Terms
s 2014

Sign Up

Home > Donate

What do you have for us?

‘We don't mean to be picky, but we can only accept fresh untouched
food products. We thank you for adhering to these simple food saftey
requirements.

L |

| ie.5 Ham sandwiches ’

+add an item
Preffered pickup window:

[¥] 12-1pm

[Js-4pm

[ J1-2om

[ 4-5pm

[ 2-30m

[ 5-omm

Need a specific time?

Jobs Help Privacy & Terms
Seconds 2014

LogIn Sign Up
Shaﬂl"gsemnds Home > Thanks

Thank you for your donation!

Your donation is greatly appreciated. We look forword to seeing you at
your selected pick up time.

Jobs Help Privacy & Terms
2014

haring Secon
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Mobile Mock-ups
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Donaton s

Ald

00000 T

9:00 AM

Logln _SignUp

What do you have for us?

We don’t mean to be picky, but we can only accept fresh untouched
food products. We thank you for adhering to these simple food saftey
requirements.

+add anitem

Preffered pickup window:

X 12-1pm ["]1-2pm 2-3pm
3-1pm 1-5pm | 5-6pm

Need aspecific time?

00000 F

100%

9:00 AM 100% LILEERC 9:00 AM 100%

Login SignUp

Welc-ome Back!

Good to see you agian, thanks for coming back.

Thank you for your donation!

Your donation is greatly appreciated. We look forword to seeing you at
your selected pick up time.

[ |

[ Password |

Not a member yet? Sign Up.

ing o give. Makingit ncreiy
whatyou have left over. With just a few H

outto pick up your donation,

h

bly convinient or you o dongte
clicks ortaps, wewillsend someone

Jobs Help Privacy & Terms

Privacy & Terms
© Shrng S ola

TylerSarjeant.com - 2014



http://tylersarjeant.com

